
MEETING MINUTES 

Consolidated Dispatch Agency         Public Safety Complex Room 115 
Management Committee Meeting         June 18, 2015 @2:00 p.m. 

 
Meeting called by: Regular Meeting 
Type of Meeting: Management Committee Monthly Meeting 
Facilitator: Lieutenant Tony Drzewiecki, Leon County Sheriff’s Office 
Attendees: Lieutenant Tony Drzewiecki, Leon County Sheriff’s Office 
 Chief Tom Quillin, Leon County Emergency Medical Services 
 Deputy Chief John Gatlin, Tallahassee Fire Department 
 Major Audrey Smith, Tallahassee Police Department 
 Director Timothy Lee, Consolidated Dispatch Agency 
  

2:00 p.m.: Lt. Tony Drzewiecki called the meeting to order.  
  
 The first order of business was the approval of the meeting minutes from the 

regular meeting on May 20, 2015.  Chief Quillin motioned to approve the 
minutes, and Major Smith seconded the motion.  Approval of the meeting minutes 
was unanimous. 

 
 The next order of business was approval of CDA policies 127, 232, 248, 363, 383, 

and 630 with minor modifications.  Policy 102 was tabled for review of one issue 
and 645 was tabled due to a question about the JAC.  Lt. Drzewiecki will address 
the Policy 645 question and revisit it in 30 days. There was a brief overview of 
the HR policies that have been adopted to date.  The outstanding major policies 
are Compensation, Alcohol and Drugs, and Working Conditions. 

 
 The third order of business was the update on the 800 Mhz system.  Notes from 

the 6/3/15 and 6/17/15 meetings were provided.  Ron had no additional 
comments.  Lt. Drzewiecki expressed his appreciation to Ron and the Radio Shop 
for the new batteries, which are lighter and last longer.  He also noted that the 
Motorola radios were nearing the end of the warranty period (XTS series).  The 
radio shop is doing an analysis of failure rate and will meet with the involved 
parties to discuss the options. 

 
 The next order of business was the update on the Continuous Improvement Plan 

and was combined with the Assistant Director update and the Director’s report.  
Director Lee advised that he was meeting with the City Manager, had to talk to 
the final Assistant Director candidates on Friday and Monday, and then would 
formally announce who the Assistant Director was at the CDA Board meeting.  
Gene (Sherriff’s Office) had asked for trending on the CDA Budget. A handout 
was provided showing total budget and expenses to date.  The CDA is well within 
its budget for FY15.  The Florida Coalition against Domestic Violence used the 
CDA training room for filming for coalition advertising.  Motorola did Admin 
training, but it wasn’t sufficient for what was requested.  This concern will be 



discussed next Tuesday.  Just FOIA is expected to be implemented next month.  
The training software is in final procurement state and hope to see it next month 
also.  IRIS paging is purchased, and the databases are being built.  We are hoping 
to have it in testing next month.  TCC and FSU interagency agreements are in 
place for large disaster events in which the CDA will take over the event.  FAMU 
is still reviewing the Interagency Agreement for signature.  The CDA is also 
designing the training for the colleges and our employees on how the system is 
going to work.  The financial audit report will be presented to the Board on the 
25th of June.  They went back 2 and 3 years and in looking at 60 items, 2 errors 
were found.  A progress report based on the Grand Jury presentment and the 
City’s Audit will be provided at the next Committee meeting.   

 
 Lt. Drzewiecki asked for an update on the Gartner report timeline.  Gartner was 

giving an initial brief to the technical subcommittee at that moment.  The final 
draft will be received on the 29th.  They expect to meet with the Board members 
independently and brief them on the findings with presentation to the 
Commissions on the 7th and 8th.  Gartner will be there to do the presentation.  Lt. 
Drzewiecki asked that the CDA work closely with the media partners at all three 
agencies.  Ensure that communication is good and there a strategy in place before 
the presentation. He also asked if CDA had provisioned the college’s units in 
CAD.  Director Lee advised that process is being worked through.  They hope to 
run a tabletop exercise in the fall to test the processes and make sure the radios 
will.  Chief Quillin moved to accept the Director’s Report and Lt. Drzewiecki 
seconded.  It was approved unanimously. 

 
 Chief Quillin was recognized for his years of service and given the opportunity to 

speak.   
 
 There was no public comment. 
 
2:30 pm Meeting was adjourned. 
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