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MEETING MINUTES 
                                                                                            l 

Consolidated Dispatch Agency                                                  Public Safety Complex Room 221 

                                              February 3, 2020              4:15 PM 

 

Type of Meeting:          CDA Board Meeting 

Facilitator:                    Vince Long, County Administrator 

Attendees:                     Vince Long, County Administrator  

                                      Sheriff Walt McNeil, Leon County Sheriff’s Office 

          Reese Goad, City Manager 

       Director Steve Harrelson, Consolidated Dispatch Agency                                                                               
                                                                                                                                                                                                                                        l 
I. Call to Order 

Chairman Vince Long called the meeting to order at 4:12 PM. 

 

II. Public Comment 

There were no public comments.   

 

III. Agenda Item #1 – Sheriff Walt McNeil 

Sheriff McNeil announced the re-entry initiative for the Leon County Detention Facility 

that requires the same expertise that Director Steve Harrelson brought to the CDA. 

Sheriff McNeil made a motion to reassign Director Harrelson from the Consolidated 

Dispatch Agency to the Leon County Detention Facility, effective February 14, 2020. 

City Manager Reese Goad seconded the motion. The motion passed unanimously. 

 

IV. New Business 

Director Harrelson recommended that Deputy Director Jeanine Gauding replace him as 

Interim Director of the Consolidated Dispatch Agency. Chairman Long opened the floor 

for comments. Sheriff McNeil made a motion to select Deputy Director Gauding as the 

Director of the CDA. City Manager Goad asked Deputy Director Gauding her feelings 

about the recommendation. The Deputy Director replied that she is up for the challenge, 

welcomes and appreciates the opportunity, and yes, she would like to tackle the position. 

City Manager Goad seconded the motion. The motion passed unanimously. 

 

V. Adjournment 

Chairman Long adjourned the meeting at 4:20 PM. 


